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The Depar-—znt of Education he: ~77 =mognized the Tipc nce of assessing and
improving the _urriculum systematic - = to accours ar - many programs and
activities in ou: schools. '

, Throughout :he Department, ma- _viduals and groups c:.re nvolved in curriculum
development etiorts. The wide ‘ranz: wolvement of pers:-miel at all levels of the

Department requires ciose attentior: - -~ dination of efforts. T+ zre is need to identify the
total scope of t- 2 Department's curr—_:n =velopment ’activitigs and to bring them into a

responsive anc responsible curric. 1 “gement systent. S_:ch a system will better
enable the Dep=rtment to fulfillits r  2or:  Tiies to students = = “ne commarisy,

The purpose of this publication | - :o pre . znt the Foundatior Jram Assessment and
Improvement System design for cu- —ulunr ‘nanagement in the -sartment of Education.
The system acc- nmodates and fac “=tes . 5sessing studerity  ormance; reviewing and
'~ analyzing curric. .a; and utilizing tr - -esults to plan, prograir.  plement, and evaluate
educational pre .. ams and related se~=esin a systematic manr:. o meet idertified needs.

Along WEth the rationale for the - stem, this publication d=acribes and discusses its
component paris in detail. To imple— 2nt the system, Procedu: - Handbooks will also be
made available. ‘ ‘

The Foundz:ion Program Ass=ssment and Improvemer. System is the result of
collaborative sfi-rts among school, cistrict, state, university anccommunity representatives
inan effort to dev 2lop a curriculurn management system responsive o concerns at ali levels
of the Depariment. - ‘

Itris‘bélyieved ‘1at the Foundation Program Assessment and improvement System meets
the_se needs. '

iy

L ‘ ' Charies G. Clark
: S_uperintendent )
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RATIONALE FOR THE FOUNDATION PRCGRAM ASSESSMENT AND IMPROVEMENT
SYSTEM

A management audit of the Department of Educatron conducted by the Legislative
Auditor in 1973 revealed one of the Department’s problem to be fragmented and
uncoordinated assessment and curriculum improvement efforts. The audit recom- -
mended that the Department develop and implement a comprehensive curriculum
management system which vsould |mprove instruction for students.

The following benefits expected from a sound curriculum management system
provide the rationale for the Foundation Program Assessment and Improvement
System: “

1. The Department erI be better abie to periodically establish agreement wuth the -
public on important educational objectives;

2. The Department will be better able to measuie and report to the public about
how well Hawaii students arj achieving the basuc educational objectives;
|

3. The Department will be better able to use |nformat|on on student achievement
and the curnculum to plan for |mprovement of |nstruct|on throughout the State;

4. The Department will be better able to monitor and review exrstlng programs
from the perspective of current as well as future needs.

| \
| \

/
/
i

. THE FOUNDATION'PROGRAM

“Two major documents guide educatronal activities in the State--The Master Plan |
for Public Education in Hawaiiand Thefoundation Program for the Public Schools in :
Hawaii. r '

\ The Master Plan provndes eleven educataonal purposes forthe State Theintentis to
provide all students with equal opportunity in education through the establlshment of
overall guidelines and commitments of the Department. -

-
\ .

\

The Foundation Program is based on the Master PIan andis the baS|s for curriculum
improvement efforts within the Foundation Program Assessment and Improvement
System. , ’

The Foundatlon Program translates the Master Plan Purposes to 8 broad objectives:
These include: (1) Basic Skills for Learning and Communication, (2) Positive Self-
Concept, (3) Decision-Making and Problem- -Solving Skills, (4) It.dependence in Learn-
ing, (5) Physical and Emotional Health, (6) Career Deveiopment, (7) Beliefs and
Values, (8) Creative Potential and Aesthetic Sensltlwty ,

In addition to the objectives, the Foundzion Program includes a flexible learning
program for students conSIstlng of four major parts: \

1. The Academic Program : " ' \ .

2. The (l)ounseling Services and Guidanoe’Progra\m




, / L
3. .The Student Activities Program anhd Services

4. The Administrative and Support Services Program /

Following is a brief description of each:

The Academic Program

The purpose of the Academic Programis toequip. each student with the knowledge,

sxilis, attitudes, and values which one needs to live responsibly.
!

| The Academic Program encompasses existing subject areas such as language
arts, mathematlcs physical education, science, health, social studies, art, music,
foreign Ianguages agriculture, industrial-technical, industrial arts, home economics,
and busmess-dls*nbutuve education. Thematic concerns such as Career Educationand
Environmental Education cut across existing subject areas.

" The Academlc Program is person-centered and actwuty onented with the needs of
all students accommodated N , j 4 ,
Iy

/

7

The Counseling Servnces and Gundance Program: /

The pdrooses of the C0unsellng Services and Gundance Program are (1) to assist
the student in making self-directed and respons.ble decisions affectlng the stuaent’s
life, (2) to facilitate the development of student competencies in coping with parsonal

- . and social demands, (3) to prevent the emergence of conditions and problems which

may ‘interfere with the student’s fuil development, and (4) to provide remediation, as
nef'essary, in order to minimize or correct the effects of handicapping conditions.

This portion of the Foundation Program mcludes planned individual and group
guidance activities, as well as counselling services by professional schoot counselcrc
for special needs of students who require mdlvndual help

. ‘\

\ : \

\ N
\

The Student ActiVitteé Program and Services Ny

The purpose of the Student Activities Program and rvices is to meet school-
related interests and needs. of students which cannot always be met in the regular
classroom situatiori. The program provides a laboratory of activities for students which
will enable them to: (1) learn how to serve as leaders and followers, (2) develop
personal interests and talents, (3) develop personal and social relationships, and
(4) develop as participating cmzensmthe total school, communlty ‘'state, nationai, and
world affairs. ;

The/ Student Actlvmes Program and Serwces is that portion ¢* the K-1 2 Curriculum
which is normally beyond the regular class schedule. Each school strives to provide a
range of activities according to student needs and ava:"able resources.



The Administrative and Support Services Program

The purpose of the Administrative and Sﬁpport Services Program is to provide for a
sound learning and teaching atmosphere in schouis.

This is achieved through the allotment of material resources and certifizated,
classified, and para-professional personnel to schools. In addition, the proyram
includes a range of auxmary services such as school funch, transportation, safety,
custodial clerical, repairs and malntenance and commumty relations services.

!

C. DEFINITION OF TERMS

The words defined in this sectlon are used in this publlcatlon W|th the followmg
specnal:zed meanungs

1. Accountability-

Determlnlng and acceptmg responS|b|I|ty, dlsciosmg '
results. .

2. Assessment Any procedure for gathering mforrnatlon or measurlng
. S achievement of objectlves or competenc:es :

3. Evaluation - :.The process of delineating, obtaining, and" provrdlng
S useful information forjudglng the worth, merit, or effec-
o ’tlveness of a- program, activity, person, or entity

‘4. FPAIS.Design = A document of intent within which are mcIuded the

] . description of functions, components, and relationship
o . of components of the Department: of Education’ s curri-
- -.culum management system. " :

5. Non-Testing . The collecting oflnformatlon through means other than
' - Testing. Non-Testrng provides information through such
activities as.special analytic studies, document review -

surnmaries, questionnaire-or surveylnstruments obser-

) : Co ' vatlon or attltude scales; mtervrews and on-site visitations.
6. Objective A statemént of the end result, oroduct or condition
: 2 : . B .deswed for the accomplishment of WhICh a course of
. R _ action is to be taken. .
\ 7. Program - Planned comblnatlon of processes content, personnel

fdcilities, equipment and supplies which operate together
. L to accompllsh common or related goals and objectives.

Principle | A general gundehne ;
9. Syste'm A structure or formallzed assembly of parts within WhICh
. activities occur. The term lncludes “process"and recycl-
ing based on feedback ' :




s i AN
\\_\
10. Testing ,\\The administering of an examination to measure ability,
' : ach\ievement, interest, or other traits.
\
I,
4
. !
Lo !
, 1B ! [y
- ' | a‘
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A. SCOPE, AlM AND FUNCTIONS OF THE CURRICULUM MANAGEMENT SYSTEM

Sound curriculum management is a joint responsnblllty The currlculum manage-
ment system described here was developed to assist State, District, and School
personnel to manage the curriculum effectively.

The Foundation Program.Assessment and Improvement System accommodates
and facilities learner assessments, curriculum review and analysis and instructional
improvements within the Foundation Program. It aims to facilitate student achievement
through systematic assessments and |mprovements of the Foundation Program.

The functions of the system are to

1. Provide a management framework for systematically assessing, planning,
deveioping, implementing and monltorlng changes to improve the Foundation
Program.

Serve as a basis for’ accountablllty for the Department

T30 Ensure involvement of, and communlcatlon wnth the publlc on currlculum

e -matters.
* Figure 1 ||Iustrates_Athe design of the sy,stem. :
- Lo L o L
Figure'1. Design of Foundation Program Assessment -
: _and Improvement System
\ . ) improvement Component <
P ‘ . : B Assessment
L . . : ) o I Compoqent :
Testmg . ‘ C
(Analysis of:, : ‘
“ Testing Data) .

S Non-Testing

A (Curriculum | . ‘ o
Review & : A
Analysis) " NJ




B. THE COMPONENTS OF L SYSTEM

1. The Assessment Component

a. Principles to Guidc Assessment

The following fundamental principles of assessment apply to Testing and
Non-Testing conducted by any level of the Department --the School Districtor
State:

Principle of Conducting Assessment for a Purpose

Assessment is not an end, but a means of providing information for
educational decision-making about Iearner needs program effectiveness
and program improvement. .

Prmmple o? Basing Assessment on Attamment of Objectlves

; : = - Assessment shouid~be based on clearly stated objectlves which
o provnde a basis for evaluatlng programs and for measuring growth in
o - ) Iearner knowledge, Ski||S and attitudes. L

Prmclple of Fivviding for Perlodlc Assessment

» " Due to tiewr comp'exnty dynamrcs and conttnual\evolvement and_

b . development, =ducational programs must be monitored and regularly

o o ~ adjusted. Effective, programs require periodic assessment for movement

Y S ~ toward meetlng objectives ‘and. as a basis for umprovement Gradual

I . B P lmprovement of educational programs rather than sporadlc total replace-
| SR ment is recogmzed as destrable o L a

'b. Descnptlon of the Assessment Component

Assessment i is defined broadiy as any procedure for gathering mformatuon
sooor measurang_achlevement of objectives or competencies. The Assessment

‘Compon‘ent of the Foundation. Program Assessment and Improvement. .

. "‘Syste‘m is designed to systematically collect information to be used for

- improving the curriculum. The component consists of (1). Testmg and{2) Non-

Testing. For both. of these areas, 'a critical function is the analysns of
nformauon collected through assessment activities. | :

The Non-Testlng portion assists in assemblmg and usmg a wnde base of
information in addition_to test ‘data to provide the basis for curncu!um
4 |mprovement efforts. Acentral Non-Testung activity is the review of the exsstung
curncusm and consrderatlon of all curnculum-related concerns. '

‘ Major Testing and Non-Testmg activities are ldentmed inthe fol Iowung flow

* chart. The arrows in the center and solid line to the leff indicate the logical flow
of activities; the broken line to the right indicates feedback On the basis of
feedback, the activities may be combined, undertaken in adifferent sequence,.
ooor modifled and adjusted in various ways 4

<

.10




‘Figure 2. Design for A.asessment
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Determining assessment needs refers to establishing ooals requrre-
ments and ratlonale for Testlng/Non-Testlno

Determlnsng as sessment parameters refers 10 establishing the scope of
Testing/Non-Testing. '[his includes identifying available resources in relation
to Testing/Non-Testing goals, determining the priority of Testing/Non-Testing
goals,identifying Testing/Non-Testing areas, determining the target group(s
and optimum tlmé for Testlng/Non-Testmg

Obtaining appropnate data collection instruments |ncIudes deC|d|ng on
which Testrng/Non*Testlng instruments are required, examining available :
instruments, and de\/eloplng new instruments as needed

Determining data collection procedures consists of establnshlng plans'
and procedures for sampling and the administration of Testing/Non-Testing
instruments. it also includes procedures for scoring, editing and training of
personnel involved in the administration of Testing/Non-Testing instruments\.

Determining reporting requirements refers to .dentifying the recipients of \.
- the Testing/Non-Testing information, the specific information reqwred for \
these publlcs and the reportlng strategies and m==d|a format to be used

Determlnlng data anaIys|s procedures refers to establlshlng methodo-~
logies (analytic models) for appropriately analyzing and interpreting the data -
coIIected For Testlng, itincludes identifying-statistical treatments tobe used

. Determlnlng data syntheSIs and presentatlon procedures includes deC|d-‘ ‘
ing on the report content data comparlsons and dlsplay format as ‘appro-

s prrate for the data collected.
e o

./..
2. . The Improvement Component

- a.- Principles to Guide Curriculum:Improvement

(S )

. The Foundatron Program Assessment and Improvement System is based
on nine printiples relatlng to curriculum change in'the Department These
- prtncnples are drscussed in‘the foIIowrng sectlor\ - '

Pnncuple of Linkage wnth Avallable Informatlon

Program lmprovements shouId be baséd on adequate dnformation,
whether routinely available or newly acquired. Testing and/Non-Testlng :

- prowde |mportant sources of |nformat|on \\

2150




_ The Improvement Component is intended to make full use of a wnde‘
v base of information, both exsstlng and newly acquired, in order toi |mprove ‘

~ the curriculum.,

’
-

Principle of Mnltiple initiatives and Shared Respcnsibility
Curriculumimprovement, asa shared responsibility in the Department,
is initiated at the School, District and State levels, and the wide range of

improvement efforts, initiatives, strengths and points of view are encour-
aged ) .

Coordlnatlon and change strategies are establlshed to ensure sys-
tematic progress toward statewide goals and commitments, as well as
_conservatlon of staff time and energles

-

a Prmcnple of Improvement as Changed Behawor

The ultimate. end of program lmprovements is to achleve positive -

‘changes in learners. To:reach this objective, the behavuor of those who
work with students must also undergo change Changlng behawor takes
time and must be carefully nurtured. -

Deslred behavnoral changes can be’ stlmulated by consultatlon and

involvement to.secure individual commitment; clarification of roles and
- responsibilities; control of the demands for change. made on individuals at

 agiven time; and“support to individuals throughout the change process. ¢,

-

Pnncnple of Incrementat Change "

Change processes within the Department must be orderly, not abrupt
L Tor d|srupt|ve and wnthout unreasonable demands on personnel.

' recogmzed and revitalization-is to- be on a step-by-step baSIS over a
penod of t|me L : T

ir

Princnple of Commumcatlon Consultatlon and lnvolvement

\"' Successful change -must mcIude communication, consultatlon and
involvement of those involved; and stbstantial grassroots part|c1pat|on is

' necessary to. stlmulate statewude changes

The integrity of existing. programs and thelr present organizations are.

4



A steady vfiow of communication throughout the school system and the
public is ensured by continuous review, reactions and contributions of
ideas from all sectors of the Department and community.

Principle of Resource Commltments Accordmg to Established
Priorities . »

For change to be realized, resource requirements of possible change
- options must be clearly understood. In additicn, before a particular change
option is selected for |mplementat|on itis essential to secure adm|n|stra-
- tive commitment of necessary resources.

- Realistic improvement activities are ensured as specific tasks and
resource requirements are delineated for each. .

/ . ;

/
Prlnclple of Utlhzmg Personnel Expertlse to the Fullest

: Withina Iarge o/rgamzatlon, many types of expertise among personnet .
are represented. To achieve goals, |t |s desirable to capitalizeon whatever
speC|aIt|es are a/vallabIe . » .

L Ident|fy|ng and maxnm:znng use of the specual taIents, expemse and. _
pomts ofwew ofstaff members throughout the Department are emphaslzed N

v

'Prmclple of FuIIy UtIIIZIng External Resources

~

Agencnes “outside of the. Department must be’ used as much as-‘
' posslble to'derive the greatest benefit to students ‘ :

, /Utlllzatlon of colleges and unlversltles communlty resources
- research and. development centeérs, p*ofessuonal organizations and other
agenC|es and speC|aI|zed resources outside of the Department is stressed
Flnal responsnblllty remains with the Department however

-

R ¢

Principle of Accountabilitv : o .
-The. Department.must answer to many publlcs To be accountable it

must accept responsibility for plannlng, ¢onducting and evaluatingeduca--

" tional activities systematlcally and responslbly, and d|scIosmg |ts resuIts .
to the pubI|c ‘

W\
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b. Descrrptlon of the improvement Component

1) Design of improvement Component ‘
' Major 'imorovement activities are identified in the figure below.

Figure 3. Design for Curriculum Improvement

Testing & D1 Identify
- Non-Testing . ‘ r— Problem(s)
Data '

Determine
Solution
Requirements

!

o - o - [ identity
: . : Solution
- Alternatives

1
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i R co ' o, ' Alternative(s)

lmplement ’

-

1 Evaluate
L . o _ “Assessment &

. ; ‘ o “ S lmprovement 1. '
p S , . . |+ | Efforts . - o L

H
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1

o
T
'
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-\ : : To improve the currlculum, problems must be ldentrfled cIearIy based
: - ‘onan ‘adequate base of mformatron '

Determining solutlon reqwrements refers to the consideration of all -

. dimensions relevant to a problem (such as the political, social or

emotional contexts) identification and selection of pertrnent factors,

formulation of criteria based on the factors selected and the prlorltlzatlon
of the crlterla rdentlfled : .

. " ldentifying solutlon aIternatrves refers to the search for and array of
- -.the alternatives for solvrng a problem.

.7
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Selecting solution alternative(s) refers to the choice of the most
sensible alternative from among the possible alternatives based on the
v - identified solution requirements. The most sensible alternative some-
b times is & “mixed solution” or combinations of various alternatives.

After the solution alternative has b}een implemented, itis necessary to
evaluate the worth and effectiveness of assessment and lmprovement
efforts.

Figure 4 Wthh follows indicates the flow of activities and relationship
between the Assessment Component and Improvement Component of
the Foundation Program Assessment and Improvement System.

Figure 4. Flcv of Activities and Relationship Between the Assessment and
Improvement Components
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2)

Strategies - School, District, State

The Improvement Component sy.:.tematlzes currlculum |mprovement

efforts regardless of the level at which they occur. To foster curnculum
improvement efforts throughout the Department, three change strategies

have been developed. These strategies represent School, District, and .

State procedures for achlevmg curriculum rmprovements .

‘The State-Initiated Strategy for statewide delweryof an rmprnvement_v

effort is contained in Chart | which follows. The District-Initiated Strategy
is contained in Chart Il. The School-Initiated Strategy is contained in
Chart lil. These strategies are explained in greater detall ina companlon
Procedural Handbook : ‘

Essential tasks to be carried out in each Improvement Strategy are

- indicated in Columns A and B to the left of the charts. Major Tasks in_ |

Column A are expressed-in terminology related to the Planning, Program-

.ming, Budgeting System’s analysis format to represent the interface of
the Improvement Strategies with the PPBS. The Key Stages identified in -
" Colunin Brefer to the same tasks and uses terms which are more familuar o

. to currlculum deve|opers :

CqumnC Dand Eofthe charts contalnthe State Dlstrlct and School )
- level functions and roles in the respective strategies.. It should be

remembered that these funchons and roles chang‘a dependlng upon

. ‘whlch strategy is belng employed

Column F records key approval pomts and agenc:es throughout the' '
vanous stages of the strategy. : \ : =

v Column Glists resource agencres and services that may be profltably

usedin carrying outthe strategy. Thehstingus suggestive only. Unlike the
- other columns on the chart, lt |s not organlzed accordmg to a time ™
.sequence . :

n studyrng the charts for the f|rst time, |t is recommended that the
reader first work his or hér way do;n Column B to get a sense of the

unfolding stages of the entire strategy before taking up in sequence the

horizontal ranges relating functions roles, and approval points totheKey . -

Stages wrth Column B.

“While the three strategies d| er on the basrs of where the .change

-35—‘.'—actrvrty|smrtrated each level of the Department plays an important role in

. each stratégy. The cooperation and coordination required of all three
levels, as well as their relrance on. an identical |mprovement design, .
underscore the essential unlty of the change processes reflected in the"

Foundatron Program Assessment and Improvement System

/
/
st/
/
/

K
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FOUNDATION PROGRAM IMPROVEMENT SYSTEM - ACADEMIC PROGRAM IMPROVEMENT

1 State Level Strategy: Full Statewide Delivery of Program Optlon

.A. Major Taslts In
Change Process

B. Key Stages

C. State Level ‘Functlons and Roles
[ .

D. District Leve! Functions sind Reles

Ploblem Identification
and Analysis

Development and

Alternahves

_]
b
|
|
I
|
I
|
|
l
|
|
|
r

-~

Determination of tngh prionty
statewide needs in program area

Field tnal, ana-
ylsis of promising
programs

pronusing programy -
to meet needs

|
|
I rdennhcanon of
|
|
|
!

-

Identitication, analysis of
promising program ideas capiy
ble of development

{Routine, ongoing process)

Companson of relevant program aler
natives on basis of resource require:
ments and predicted benehits

Preparation and presentation of recom-

mended alternative(s) (degree ol devel- /
opment work requwed major phases,
time frame.. personnel requirements.

Ci
State Level Personnel:

Plan, coordinate (a) statewide program area
naed analysis and (b) statewide program
review, analysis recommendation process.
(Full utilization to be made of statewide work
groups; associated technical staff, other
appropriate resource personnel and agen-
cies; as well as all necessary consultation
and input from school, district levels.)

D1 .
District Level Personnet:

Provide representation in statewide work groups.

Provide full consultation and input to state level in
need analysis, program review process.

Arrange for school fevel consuitation and ingut into
need analysis, program review process.

preliminary budgets. estlmaled capabtli- / /‘L\
ties for meeting needs; etc) »
Selection of Alterna- Seleclion of alternatve(s) for mplemen--
tive tation
T
B2 (b) .y 1 D2 (a) s ’
C2 (a) -

implementation

' F'reparahon of detatled desugn/develop-

if no design/development required:

Preparation of detailed instaliation plan
(stages; time frame; personnel require-
‘ments, réles; logistics; inservice; field
service; evaluahon budget. etc) -

‘Prepare installation plan (with full district

consultation- and utilization of needed
.resource agencies).

Frovide_district level personne! (including.
teacher Ieadershrp group) with thorough
orientation in mstallahon plan and proce-
dures. . -

f

L 1
B2 (b)
It design/developmeng required:

LCo‘nsignr'nent to appropriate agency'j

ment plan.

Execution of needed deslgn/develop-
ment tasks (design validation, materials
crafting, field test/revision cycles, etc.’

Preparation of detailed installation plan
(see B2 (a) above

v

~-—-~--—---OR
Cc2 (b) 5 »
Recommend and arrange project consrgn-

. ment to approprrate agency.

L Maintain closekhalson with project; consult
" and “advise; monitor management system’
reports, disseminate information to district
and school levels.

Assrst inplanning and arrangrngﬂeld trials in
schools.-

“Act as joint planners-of. installation plan’
(utilizing full district level consultation.)

\ Provide district level personnel (including

* teacher Ieaiershlp group), with thorough
oriéntation® installation “plan and pro-
cedures:

5

Provide needed consultation and information to
state Ievel during preparation of installation plan.

Arrange for\ school level reachon and mth into
installation plan N

“ Identify teacher\leadershlp group to asslst in dis- -

trict-wide installation. ~_

Provide school leve! personnel with thoro.rgh orren-
tation in installation plan and procedures.

', Assist schoql level in or|entat|on of parents to
. installation plan. N

D2(p) ! .
Coordlnate district school |nvolvement in: pro;ect

" field tests. . l

Assist in orientatio” )f schoollevel, personnel |nvol-
ved in project field tests.: - )

Provide needed consultation and. information Ao,
state and proiect personne! durrng preparation of %
installation plan.

Arrange fur s¢chool level reaction and |nput Hdo
instaliation plan. 3

\dentify teacher Ieadership group to-assist in dls-
trict-wide instailation plan and procedure.

-Provide school fevel personnel with thorough orien-
tation in installation pIan and procedure.

Assist school level in orientation of parents o=
installation plan. :

2Evaluation.

83.;
. y

Erst phase installation. o j

| Analysis of first stage feedback; modifi-

c3 ,.
Provrde statewide leadership and coordina-
tion for all phases of installation process
{utilizingfull district level consultation and

‘D3 v o R
Lead and coordinate mstallatron process inrespec--
tive districts.

Assist (wlth teacher Ieadershlp group) in lnstallanon

Revision cation, plan adjustments as needed needed resource agencies.) in-service program. l' |
‘ - 4 Provide heeded consultation and direction Provide needed consultation to state Ievel dun g ;
‘ Rgrnann:ng rnstallahon stages and to district level personnel and district installation proc‘ss
' adjustments. : - teacher leadership group. - _Provide (with teacher 18adershi;; group) needed °
- . Monitor district installation progress and “field consultation and assistance in schoals.
prepare management system reports. Arrange for school level reaction and input regafd-
: . Provide installation progress rnformAhon to ing installation process. |
- district level and schools Provide periodic progress reports to state level for
; Coordinate any.needed installation plan re- management system.
vision. Assist school level to keep parants mformed of
" installation’ progress.
G Arrange planning ‘and Implementatron of Provide, needed consultation to state level con-’
. Operanon of conhnumg evaluation and| [ ““continuing program quality control system carning quality control system. . .
Re-Cycle quality control systems. (with full district level- consuiltation and utili-
“zation of needed resource agencies). ‘Monitor pro?ramlrn dllstnct provide periodic status}
) rl:ie-s:jtudy it program ceases '° meet Monitor the | program through periodic re- reports to state'levels i
v eeds . _.’ . ports from, district level; coordlnate needed Recommend re-study if pronram no longer seems
E MC adjustments. _ to meet district needs. .
.. Recommend re-study if program nogrger

PAruntext providea by enic [l

see:ns to meet statewide needs.




E. School Level Functions and Roles

F. Key Approval Foints and Agancies

(. Resource Agencles and Services
" (Within and Extemal to DOE)

g \

F1
School Level Personnel:
Provide representation in statewide work groups.
Provide full consultation and input to district leve! in
need analysis, program review process. )
{
/
,..\\
Approval of recommended Alternative(s).
. _ \ " B
E2(a) - ) F2 (a)

, Provide needed consultation andmlormatlon to district
level personnel during preparation of instaliation plan

Assist district leve! ‘persdnnel in ldﬁntlllcatlon ‘of
;" teacher leaderehlp group members for instatlation pro-
’_l cess.
i Orient.parents and s’t‘udents to installatlon p'lan.

i
!
I

i
i

e

! a
E2 (b) .
«.Provide fleld test sifes-and pllot teaf‘hmg

“Furnish n2eded feedback data to project personnel

Provide needed consultation and information to dis-
trict ievel personnet durrng preparation ol installation
plan. N

Assidt district level personnel ln |dent|tlcatlon of
teacher Ie?dershlp group mernbers for ingtallation pro-
cess. . 3 oY

1
i

i

i
i
!
i
1
t

b . L . .
.. Orient parents and students to 'l)nstallation’plan.

Detailed implementation pian Agproval.

*

e . . - T
Consignment to partlcular agency approval
Detailed deslgn/devel_opment plan approval..

Interim davelopment approval polnt(s). .~

Detalled implementation plan appr‘oval.

» . ) . \

l -
E3

Pamclpate in installation |n-serV|ce program Install,

teach program_in-scnools.

Adapt program to fit partlcular schoo! contexts and

' needs.,

.

level personnel during installation process.

progress.
{

.

¢ Provude needed consultatron and information to d|str|ct_

Keep parents and students informed about |nstallatlon

F3 . ' o 3
lmplementatlon plan modlllcatlon approval.
Adoption. :

]
(
.
d.
{54

I Provide needed consultatlon to district Ievel concerri-’
Ing quality control system. -

! .
! Provide school program status lntormatlon as needed
l in quallty control system

o

: ]: lCend re-study if program no longer seems to

1onl needs )

e Co e

N

Flesources, agencies, systems; groups and
individuals representing educational inter-
ests, areas of expertis2 such as:

Profesgional liierature

Information Clearinghscuse
Systems

Professional organizations
State Library System
Teacher Assist Center

Curriculum resource collection
throughout the state

Commiunity and Support Services
Branch

Evaiuation Section .
(Superintendent's Office)

- Gurriculum Hesearch and Development
Group

College of Education

o wllege of Continuing ‘=ducatron
Other Unn.erslty Departments and
lnstitutes

c Fleglonal Laboraiorles' o

[ Natlonal curriculum development and/or
evaluatlon project centers -

Pubhsher,s A
. Government agencies

. MUSeums galleries

' Educatlonal actmtles ofbusiness, labor
civic;, public |nterest groups, etc.

~



' FOUNDATION PROGRAM IMPROVEMENT SYSTEM .- ACADEMIC PHOGRAM IMPROVEMENT

.l District Level Strategy: District Initiative in Selection or Development of Program

A. MAJOR TASKS IN CHANGE
PROCESS

C. DlSTRICT LEVEL FUNCTIONS-AND ROLES

Program iderititication and
Analysis

" Devetopment and Analysis of
Solution Alternatives

Selection of Alternative

81
(a)

(b)

(c)

@

(e)

Determine special - district need(s) (within
framework of Master Plan, Foundation Pro-
gram, State Program Guides and other state-
‘ments of statewide intent and priority.)

Analyze need(s) systematically.

identify relevant alternatives for meeting
need(s).

'C6rnpare alternatives on bases of their re-
source requirements and pred_lcted benetfits.

Select alternative for implementation.

Ci
Dn.,tnct Level Personnel:

Take lnltlatlve in identitying special district needs deserv-'
ing coordinated district study and action.

Notify state level of intent to undertake dlstnct Inljlatud ;
improvement effort in particular area. . sd

Invite school level pamcnpatlon in anticipated improve-
ment effort.

Organize and convene interschool work group for further
analysis of problem area and consideration of improve-
ment alternatives.

" Provide work group with availabie information concerning
needs and existing programs or new program ideas
related to needs.

Coordinate special studies, data gathering or procure-
ment of needed committee materials as necessary.

Suggest specialized resource agencies for consultation,
assistance. Coordinate contact with such.

Request assistance of appropriate state leve! personnel
at any stage of need identification and analysis, program
review and alternative identification and selection.

Assist work group throughout in refining and agreeing en
selection of best improvement alternative.

_Forward selected alternative through District Superinten-
dent to State Superintendent for review {utilizing form -
PMS-1). (Projects requiring special state or federa! funds .
require tentative’ approval by the State Superintendent
before preparatlon of detailed improvement pro)ect plan )

Implementation

Evaluation

Revision

Re-Cycle

Q

ERIC

Aruitoxt provided by Eic:

BZ
"

(an

(9)2

(h)

U]

"-épare deteailed improvement project plan
(phases; time frame; Ioglstlcs, evaluation
plan; hudgst, ete.)

if program sltarnative is in existence:
Try out, evaluate.
Modify, adapt as negdr 3
OR
If. development indicated:
Design, develop new program.
Try out, evaluate.
Modify, adapt as needed.

Adopt (or reject) program. (If latter, re-cycle
process to Bi above.)

Review status and effectiveness atintervals.
Modify further if needed. If program ceasesto -

meet needs, re-cycle process to B1 above.

-

c2

Assume responsibility (with full consultation and involvement .
of school lavs) personnel) for preparing detalled improvement
project plon. project requires special funds and/or has bean
idertiiled as having staiewide significance, forwaré plan
through Gistrict Superiniendsnt to State <'~‘r.',3er!ntendent &
{utilizing PMS 1ormdt)

Conrdinate the implementation of all phases and elements of
the improvement projest plan. {

Arrange oc ulifzation of upeclalized resource agencies as’
necded. Feyest assistance of appropriate state level per-
sonnel at any stage. 5 .
Previde full district-wide communication regar dlng nature and
progress of improvement pro]ect .

" Reconvene school level work group regularly for progress

review and advice. . ‘

. |
For nrolscis uthizing special state or federal funds and/or
iZentified as having statewide significance, provide reports to
state level.at intervals and in format required by PMS. F‘or
projects not so categorized provide brief yearly progress
reports to the State Superintendent for information. b
Coordinate subsequent reviews of program status and effec-
tiveness.

Reéommend restudy if program no longer seems to meet
needs.

27



B N

D. SCHOOL LEVEL FUNCTIONS
|. ANC ROLES

E. STATE LEVEL FUNCTIONS AND
ROLES

F. KEY APPROVAL POINTS
AND AGENCIES |

G. RESOURCE AGENCIES
AND SZRVICES (WITHIN
AND EXTERNAL TO DOE) .

1
chool Levet Personnel:
Particidate and provide representa-

tion in work group(s) for coordi-
nated improvement effort in district.

Through work grcups contribute
at all points to need identification
and analysis, program review and
a;ltemative identification and selec-
tion.

Provide consultation and advice to:

work group membero throughout
process.

Cooperate in surveys and supply
‘data requested by the district work
group

Crient parents and students to
intiation and progress of effort.

E1
State Level Personnel; .

Disseminate irformation about new

program.  developments—within

state, national, international—to .
district and school levels.

Select, procure, distribute and up-
date collections of curriculum
materials in, respective program
areas to be maintained at central
point in each district.

'‘Provide needed consuitation and
. assistance to district level in pro-
.cess of need identification and .
analysis, program review and alter-
native identificaticn and selection,

- Facilitate contacts with needed
externalresource agenciesin state
or nation.

F1

" District Superintendent .approves -

Initiation of study, analysis.

* District Superintendent tentatively
approves selected |mprovement
alternative.

State. Superintendent tentatively
approves alternative - requiring
special state or federal funds and
authorizes preparation of detailed
plan. .

State Superintendent identifies
project having statewide signifi-
cance.

a

D2

Continug to consult, review, advise
and otharwise assist in implemen-
* tation, evaluation and revision.

Implement all phases of project

plan in the schools (with coordina-
_ lion from district level and assis-
" tance of appropriate resource

agencies and personnel.):. .

Adapt, augment, personalize pro- Ik

gram to fit particular school needs
and contexts.

Patticlpate in recommended inser-
vice included in project plan.

Evaluate phases of program and/or
provide specified data to project
evaluators.

: ﬁovide orientation on new program
to students, parents.

Cooperate in subsequent reviews
of program status and effective-
, ness.

“Recommend restudy if program no
longer seems to meet needs.
i
. Q
ERIC

E2

Study detailed |mpr0vement pro-
ject plan, Suggest modifications or
additions, if any. “from state per-
spective.

Provide needed consultation and
assistance to district level in im-
provement project implementation, -
evaluation and revision.

Facilitate contacts .with needed
external resource agencies in state
or nation.

Examine periodic progress reports
ofthe project. Initiate consultation if
review seems to warrant.

Consult in any subsequent restudy
resulting from program no longer
meeting needs, especially in those
projects requiring special funds or
having definite statewide interest.

!

28

F2 !

For detailed project plans re/quiring
no special funds, approval by Dis-
trict Superintendent, State Super-
intendent, Board of Education; (in-
clusion in Legislative Budget
reques?).

Interim approval points as per pro- ‘

ject plan. :

For adoption of program within \:ur-
rent operating expenses, approval
by the District Superintendent. .

For adoption of program which has
required or will require special
funds, approval by District Superin-
tendent, > State Superintendent,
Board of Education; (inclusion in
Legislative Budget request).

21

Resources, agencies, Ssys--
tems; groups and individuals
representing educational in-
lerests, areas of expertise
such as:

Professional literature

Information Clearinghouse
Systems

Professional organizations
State Library System
Teacher Assist Center
Curriculum resource col-
lections throughout the
state
Community and Support
' Services Branch
.Evaluation Section

(Superintendent's Office)

Curriculum Research and
Development Group

College of Education

College of Continuing

Education

\ .
Other University Depart-
ments and institutes

Regional Laboratories
National curriculum de-
. velopment and/or evalua-
tion project centers
Publishers
Government agencies
Museum, galleries
Educational  activities, .
business, labor, civic, ”

public interest groups,
etc.




FOUNDATION PROGRAM IMPROVEMENT SYSTEM -- ACADEMIC PROGRAM IMPROVEMENT o o

ilt. School Level Strategy: School Inltlakive In $eloctlon or Development of Program

A, MAJOR TASKS IN
CHANGE PROCESS

B. KEY STAGES

C. SCHOOL LEVEL _FUNCTIONS:‘AND ROLES l ﬁ

Problem !dentification and

Analysis

Development and Analysis of
Solution Alternatives

~ Selection of Alternative

23]

(a) Determine special school need(s) (within‘

framework of Master Plan, Foundation Pro-
gram, State Program Guides and other state-
ments of statewide intent and priority.)

(b) Analyze need(s) systematically.

(c) ’ Identify relevant alternatives for meeting
need(s).

(d) Compare alternatives on bases of thleir re-
source requirements and predicted benefits,

(e) Select alternative for implementation.

Ci

School Level Personnel;

1

=

Exercise major initiative and control in carrying oult
all major tasks and key steps indicated in columns
and B.

In addition the following:

Notify district level of intent to undertake school
initiated improvement effort in particular area.

Request asistance from district/state levels or
external resource agenceis to help identify and
analyze needs, develop relevant alternatives and
select alternative for implementation.

Forward selected alternative to District Superin-
tendent for review (utilizing form PMS 1) (Projects
requiring special state or federal funds require
approval by the District Superintendent and the -
State Superintendent before preparatlon of de-
tailed improvement project plan.)

Implementation

Evaluation

Revision

Re-Cycle

Q

ERIC

Aruitoxt provided by Eic:

B2

] F’répare detailed improvement plan with ’

budget.

1

(9)1 If program alternative is in existence: ' }
Try out, evaluate.
Modify, adapt as needed.
A OR

(@2 If develobLent indicated:
Design, develop new program.
Try out, evaluate.
Modity, adapt as needed.

(h) Adopt (or reject) program. (If latter, re-cycle
process to B1 above.) .

(i) Review status and effectiveness at intervals.

Madify further if needed. If program ceases to
meet needs, re-cycle process to B1 above.

c2

if project requires special state or federal funds and/or -
has iseen identified as having statewide significance
forward detailed improvement plan through District -
Superintendent to State Superintendent (utmzmg PMS

format).

For projects utilizing special state or federal funds’
and/or identified as having statewide significance;
provide reports to state level through District Superin-
tendent at intervals and in format required by PMS. For
projects not so categorized, provide brief yearly pro- )
gress repons to district level. )

. Request assistance from district/state levels or exter-

nal

resource agencies tohelpininstallation or develop-

ment/installation phases or subsequent review of sta-

tus and effectiveness.

i
i

f program ceases to meet needs, re- cycle |mprove-
ment process to C1 above.
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G. RESOURCE AGENCIES

Q. DISTRICT LEVEL FUNCTIONS
AND ROLES )

E. STATE LEVEL FUNCTIONS
_AND ROLES

F. KEY APPROVAL ECINTS AND
AGENCIES

AND SERVICES (WITHIN

AND EXTERNAL TO DOE)

D1.

[r‘strict Level Personnel:

Provide "schools with informa-
tion regarding new program
, developments including general
- information on a routine basis
and specially prepared bodies
oiinformation to help particular
school improvement efforts,

Examine school reports of im-
provement effort intent. Include
these yearty compilation of dis-
. trict improvement projects and
 forward.to State Superintendent.

Provide consultation services
and otherwise assist school
personnel to identify and analyze
. needs, develop relevant aiterna-
tives and select alternative for
implementation.

Maintain central collections of

" curriculum materials provided by
state for use of school personnel
in improvement studies.

E1

State Level Personnel;

Disseminate information about
new program developments-
within - state, national, interna-
tional—to district and school
level.

Provide needed consultation
and assistance to district per-
sonnel working with schools to "~
identify and analyze needs,
develop relevant alternatives
and select alternative for imple-
mentation.

Select, procure, distribute and
update collections of curriculum
materials maintained in districts
for use by school personnel in
improvement studies.

Fi
School Principal approves initiation
of study, analysis.

School . Principal . tentatively

" approves selected improvement

alternative.

District Superintendent and State
Superintendent tentatively approve
‘alternative requiring special state
or federal funds.

State Superintendent. identifies
project having statewide signifi-
cance.

Resources, agencies,

sys-

tems; groups.and individuals-
representing educational in-
terests; areas or expertise

such as:

be

I}Lrovide all needed assistance in
preparing detailed improvement
_ project plan where special funds
§re required and/or improvement
project is of statewide significance.
]

1

state level approval is secured,
rovide all needed assistance in
reparing subsequent reports re-
uired by PMS. .

amine yearly reports on status of
choo! improvement effort.
espond as needed.

ovide consultation services and
therwise assist schoot personnel
o install or to develop and instail
pew programs. Assist in sub-
2equent review of status, effective-
ness of program.

Routinely compile aggregate infor-
mation on ordinary school level im-
provement efforts in district (num-
ber, type, scale, etc.) and provide
periodically to state level.

|

Q

ERIC

E2

Provide needed consultation to dis-
trict personne! working on detailed
improvement project plan where
special funds are required and/or
improvement project has statewide
significance.

Review subsequent reports required
by improvement project manage-
ment system. Respond as needed.

Provide needed consultation and
" assistance to district personnel
working with schools to install or
develop and install new programs.

 Routinely compile information on
school level improvement efforts
statewide, providing periodic sum-
mary reports to appropriate autho-
rities. o

Aruitoxt provided by Eic:

F2

For detailed project plan requiring
no special funds, approval by
Schoo! Principal.

For detailed proieit_ plan requiring
special funds, approval by District
-Superintendent, State Superinten-
dent, Board of Education; inclusion
in Legislative Budget request.

Interim approval points as per pro-
ject plan.

For adoption of program within cur-
rent operating expenses, approval
by School Principal.

For adoption of program which has
required or will require special
funds, approva! by District Superin-
tendent, State Superintendent,
Board of Education; (inclusion in
Legislative Budget request.)

30
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Professional literature

Information Clearinghouse
Systems

Pr_qfessional organizations
State Library Systems
Teacher Assist Center
Curriculum resource"col-
tections throughout the
state.

Community and Support
Services Branch :
Evaiuation Section

(Superintendent’s Office)

Curriculum Research and
Development Group

Collegp of Education

College of Continuing
Education

Other University Depart-
ments and Institutes,

Regiona! Laboratories’

National curriculum de- !

velopment and/or evalua-
tion project centers

Publishers . K
|
Government agencies |

Museums, galleries - j' .

v I,
" Educational actiyities pf
business, labor, civie,
public interest groups,
etc. ‘ /‘ ;

/
!

|

3 i

:/-’ .



3)" Structure and Functions
The following organizational groups serve various purposes related
to the rmprovement of the currlculum

1.

Review a\nd Dlssemlnatlon

Assists in provndlng for and coordinating currnculum |mprovement

~ efforts. It determines and recommends the types of worknng groupsto
be organnzed their major tasks, and general deadlines. Some
possible types of worklng groups are the fo'Iownng

Curriculum

Will analyze programs and recommend changes in each

curriculum area -- i.e., sacial studies, language arts, math,
science, art, music, foreign languages, health, and the various
areas dealing with the practical arts and vocational-technical
education. _

Thematic

~ Will perform functions similar to Curriculum groups in cross-
subject topics or themes such as values education, career
education, and environmental education.

Special Purpoee

Will analyze and recommend improvements in other areas
such as graduation requirements, school scheduling, inservice,

- early childhood education, the gifted and talented, and other
target areas.

Each working group is encouraged to proceed through awork cycle
consisting of the following phases:

Phase 1. Assemble Data, Review and Analyze

Study all (DOE) documents related to subject area, Foundatlon
Program, related subject areas;

Study alil data related to studies offered studies taken by puprls
“student success, and the like; . i :

Study all Needs Assessment data:

\
‘Study all curriculum theories and program models on the national,
international, and Hawaiian scenes;. :

Visit schools, talk with teachers, admlmstrators' cou"nselorS'

Invite testimony and criticism from educators, parents, and other -

cmzens on the following areas (partial):

the present definition and scope of the subjectfield, itsneed for
broadenlng and change; )

-




presenfLsupport to' the subject area, present feacher iralnlng
(in-service and pre- serwce) curriculum materlals funds eva-
luative support; . :

the results of the program in such terms as teacher sa’usfac-
tion and teacher development student success student satis-
faction. :

Phase 2 Recommend

Formulate curriculum improvement recommendatlons. including
development of guides and instructional materials, recommendations
for curriculum research and development efforts, recommendations
concerning coordination of effort with.the other subject areas. '

Phase 3. Commumcate
Discuss the recommendations wnth aII concerned.

Obtain approval from appropriate decision-maker(s).

Disseminate information to.appropriate audiences. -
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